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Pastors’ Report—2018 
 

2018 has been a year of unprecedented achievements.  Thanks to the generous support of the 
congregation through our 150 th Anniversary Capital Campaign, the old manse was 
demolished, the new manse was built and a beautiful courtyard was created.  In addition to 
all the donors, we are deeply indebted to the following businesses:  Bert Sandlin and 
NorthShore Construction; Ragsdale Inc., Mariani Landscaping, and Krugel Cobbles, Inc.  Most 
of all, we are so grateful for the tireless organizational work of Jerry McDermott, Anne 
Sorensen, and Jim Moss.   
 
All of this was the “Project Prospect” part of our work through the Capital Campaign.  We look 
forward to the “Project Steeple” part of this work in the next year as we rebuild the parking 
lot and make some major changes in the Fellowship Hall, hallway and the McGinnis Room 
downstairs.  In addition to this work, we have the funding already in place for when the 
church roof needs to be replaced.  (Best estimates are perhaps 8-10 years from now.)  In 
short, the future of the church has been secured in the past year!   

 
Many other things are in a very positive place, as well.  The Sunday School (thanks to so many 
great teachers!) continues to thrive.  We are blessed to have many young families and many 
children.  The Work Trip was another great success, again, thanks to the efforts of so many 
great adult leaders.  This past year, we had a great set of retreats:  a men’s retreat; a marriage 
retreat and a women’s retreat.  In the broadest strokes, the church continues, across all age 
groups, to make the connection between faith and service.  Every time we deepen that 
connection—with PADS or Feed My Starving Children or the Any Soldier Project—you can feel 
the church grow stronger in our sense of purpose. 

 
As we look to the next year, we see a work trip for which over 40 people have already 
registered. We see a wonderful service in our courtyard to honor some of our most core 
members, people like Barb Mortimer and Mary Wesselhoeft and Marsh and Marge Reavis and 
others.  We anticipate a year’s worth of rising to the challenge of meeting the needs of others 
and know that there will be joy in that shared service. 
   
In the end, though, what is best about this church will always be the people.  To everyone 
who laughed with us or cried with us or just had a conversation that moved us all toward a 
little deeper vision of the moment in which we stood, we say, “Thanks!”  Most of all, we feel 
honored to continue to be your pastors! 
 
Mark and Tracy Hindman 
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Ex Officio Officers 

Moderator 
We have had many exciting changes at the Union Church this year. The new manse went from 
a dream to a reality with Mark and Tracy now living in a beautiful new home. They are the first 
of many pastors that will occupy the new manse. None of this could have happened without 
the tireless efforts of Anne Sorensen, Jerry McDermott and Jim Moss. Jim Moss helped us all 
understand the vision of creating the new manse and the reasons why we needed to take 
action and become energized to complete this project. Jim helped build the financial 
foundation with the start of the Capital Campaign. We are fortunate to have people with big 
hearts and dedication to lead so that the Union Church will be serving the community and 
living God’s word now and in the future. We really are the little church that does a lot. 
 
Not only did we build a new manse but the old manse came down too. The memories that 
were stored in the house have now been offered to the new space and courtyard. There will 
be weddings, celebrations and coffee hours. Maybe some of our children will be married in 
the courtyard years from now.  
 
The plantings, fencing and brickwork help to make the courtyard a place for contemplation 
and sharing with our church family. All of the hard work from everyone has led us to be in a 
stable financial situation so that future generations may be able to continue the work that 
prior generations have built upon. Now we can truly celebrate these changes and look 
forward to enjoying fellowship together as we always have with our growing church family. 
 
I was away for the congregational meeting held Sun. Oct. 14th. Pam Payton was the 
moderator for the meeting. 
 
I am looking forward to serving as moderator for the Union Church. We have so much to be 
thankful for and I am thankful for a loving and caring place to worship with all of you! 
 
Respectfully submitted, 
 
Marian McNair 
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Clerk of the Church 
 
Clerk:   Lori Lemme 

Purpose:   The clerk is a non-voting member of the Board of Elders and attends Trustee 
meetings to provide a tangible point of connection between the two boards.  He/she shall 
keep minutes of all meetings of the congregation, church council and elders.  The minutes for 
these meetings are recorded and copies are available to members of the Church at any time.  

Average Weekly Attendance: 113 

Membership Update:  291 

Baptisms 

Conor Dennis Nash 

Parker Patrick O’Flaherty 

Luella Honora Osborn 

Everett Raymour Wnek 

 

Third Grade Bibles Presented to: 

Cole James Abrahamson 

Ariel Evelyn Ackerson 

Calen William Cigan 

Kyle Richard Sanderson 

Madelyn Elizabeth Stell 

Nyah Rose Watson 

 

2018 Confirmation Class 

Kay Looker Clifford 

Emmerson O’Brian Donohue 
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Kathleen Ann Hart 

Catherine Marie Hirsch 

Bryce Inez Lepkowski 

Kenna Isabel McBean 

Lily Patricia Naughton 

Winston Lambert Thuente 

 

New Members 

Caitlin & Patrick McMurray 

Bill & Paula Nordeen 

Mark & Stephanie Rickmeier 

Domenic Rinaldi & Elizabeth Baruffi 

Weddings 

Maggie Erzinger & Alex Stewart 

Andie Trofholz & Josh Moss 

 

Respectfully Submitted, 

Lori Lemme 

 

Board of Trustees 

Chair: Anne Sorensen 
Buildings & Landscape: Jerry McDermott 
Nominating: Craig Lepkowski 
Marketing: Jim Pierce 
Personnel: Lisa Dietrich 
Finance: Jim Purky 
Endowment: Andrew Bienkowski 
Secretary: Catherine Driscoll 
Special Events/Projects: Judy Reuter 
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We have accomplished a tremendous amount, as individuals, small groups, and as a full 
congregation, in the two years since I re-joined Trustees. I am enormously proud of the board 
for its attention and accomplishments.  
 
We ended 2018 with our highest pledge budget, so far. We have a tying or record setting 
number of new pledgers. Most important of all, we are growing as a congregation. We are 
regularly adding new members, often spanning generations of families. Some of you have 
heard my joys on Sundays, noting that babies and puppies on a Sunday morning help keep 
the world in perspective. There is a grand scale of awe, and the small moments when all are 
well and the sweetness of life makes time stand still. 
 
We have numerous examples of awe within: over the last couple of years, we have completed 
the primary, execution phase of Project Prospect of the Capital Campaign. The team of 
volunteers worked without ego and with deep respect, and I along with our congregation 
hold pride in the good work done. In 2019, Buildings and Landscape will work through large 
parts of Project Steeple and Endowment will tend Project Stability.  
 
The Trustees have been asked to aim high, and they have. Much has been accomplished:  
--Improving computer/tech security (email domain change to uclb.org, annual review of 
office computers for bugs, fixes, security) 
--We have at least two sets of eyes on all transactions, from intake of pledges to payment of 
expenses. This assures accuracy and offsets fatigue. 
--Inflow process has been greatly improved, errors are caught earlier and tended 
--Outflow processes improved through discipline applied to Project Prospect spend, same 
processes are being applied to general expenses. 
--Reviewed and changed insurers, yielding cost savings for next year; worked with utility 
accounts to eliminate taxes as a non-taxable entity. 
--Reinvigorated communications around budgets/connection to individual chairs, 
discretionary spending and AOG process. Reinvigorated ownership. 
--Introduction of Realm for online directory; transfer to new church-based accounting system 
launched Jan 1 2019 to streamline efforts for all finances.  
 
Internally, officers have been charged with owning their discretionary budgets and working 
with their committees. We are at our best when we all participate--and we find the most 
pleasant surprises when we and our peers rise to the occasion! It is always helpful to 
communicate with committees, other chairs and volunteers, friends and newer members. We 
have so much to learn from one another as we build our church. 
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As an institution, I am most proud of our adaptation to growth and change. We are learning, 
with occasional fits and starts, and embracing what comes next. This is evidenced and 
supported by our financial best practices. This year, we officially marked the beginning of a 
congregation-wide effort to build our long-term endowment. As is true with many budgets, 
we have a significant amount of relatively fixed costs: in this case, salaries. Beyond that, we 
are having conversations around our vision for coming years. What matters most? Who are we 
as we grow: what do we hold as our core, and embrace to develop? How do we best connect 
with our members? How do we connect with our oldest friends? And strengthen our newest 
relationships? What sort of programs do we build out and invest in to learn and grow with one 
another, within Union Church, and beyond?  
 
Respectfully submitted, 
Anne Sorensen 
Chair of Trustees 
Acting Treasurer 
 

Building and Landscape Committee 
 
A great deal of work was done in 2018 beginning with the building of the new Manse and 
Courtyard. We want to thank everyone for the generous financial support that enabled this 
construction. Additional thanks go to the following individuals &/or companies that provided 
services at a significant discount to enable us to work within a tight budget; 
 
Jon Hirsch and Krugel Cobbles - Courtyard 
Mariani Landscaping –Landscaping 
P. Clifford Miller - Landscape Design 
Steve and Grace Ragsdale –Interior Paint and Cabinets  
 
As we began the project Bill Nordeen and LBOLA volunteers helped clear brush and trees to 
prepare the site for the new courtyard. 
 
As mentioned before we were very fortunate to work with Bert Sandlin, North Shore 
Construction Management, who kept the project moving along with minimal stress to the 
team.  A special thanks goes to Anne Sorensen, Jim Moss as well as Mark and Tracy for all the 
extra effort and patience required to source and select a long list of components.  Most 
recently, the volunteer support from Tim Jantsch and Greg Royer to rebuild the rear external 
staircase is most appreciated.  
 
As winter sets in I am sure Mark and Tracy will appreciate the Warm Waves heated floors 
donated by Catherine and Tom Driscoll and Tim Jantsch.   
 

www.uclb.org 



Annual Report 2018 UCLB                                                                                                                                                        9 

The manse fencing was installed in late fall. 
  
As we shift from new construction to ongoing improvements we have a nice long list of items 
to work on in 2019, most of which were planned for as part of Project Steeple.  High on the list 
is the parking lot for spring of 2019. A special thank you goes to Jon Hirsch for having the 
potholes fixed recently to allow us to get through the winter with the current parking lot.   
 
Thanks again to all those whose time, effort and generosity have made it possible to 
complete the new construction and maintain existing facility.  
 
Jerry McDermott  
 
Committee Members: 
Ellie Borders, Jon Copp, Christian Erzinger, Mark Hindman, Jon Hirsch, Tim Jantsch, Bill 
Nordeen, Steve Ragsdale, Greg Royer 
 

Endowment Committee 
 
Purpose: to monitor the Endowment Fund’s investments and to disburse funds as 
determined by the Trustees and in accordance with Church Articles of Governance.  
 
With the Capital Campaign’s initiative and guiding principles and the 2018 Operating budget, 
reserves were established to strengthen the long-term financial health of the Church. The 
building of reserves through a designated Operating budget line-item is aimed at providing 
financial stability.  This historic change in fiscal management enables the role of the 
Endowment to shift from providing immediate resources to fund longer-term Ministry 
objectives. There were times in the past when the Endowment fund had been used in support 
of the annual Operating budget.  
 
For certain items with expected long-term disbursement timing, the investment time horizon 
also lengthens. While 2018 ended with unfortunate market downturns, we continue to hold a 
long range view. With this in mind, the Committee will assess if we could improve returns at 
an acceptable level of increased volatility. Alternatives will be surfaced and evaluated in early 
2019 for recommendation to the Trustees. 
 
Account Balances as of December 31, 2018:  
 
UBS Endowment Primary account:  $132,083.62  
UBS Endowment (Roof Fund) account:  $103,372.17  
LFB&T Endowment Checking *:   $59,897.27 
LFB&T Savings (addt’l Capital Campaign proceeds with extended FDIC protection) $50,136.26 
Total $345,489.32 
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*holds Capital Campaign funds for Projects Prospect, Steeple & Stability, includes allocation of $10K 
2018 Project Stability Reserve Expense 
 
Respectfully submitted,  
 
Andrew Bienkowski (chair) 
Committee members: Jim Pierce, George Schulz, and Mike Bielski 
 

Finance Committee 
 
FUNCTION: The Finance Committee oversees the financial elements related to the 
operational needs of the church. On a monthly basis, the committee monitors the monthly 
financial reports that are prepared by our independent outside accountant and reports any 
trends on church revenues and expenses relative to the annual budget to the trustees. The 
committee also prepares the annual budget of the church that it presents to the congregation 
at a special meeting for discussion and approval. Finally, in conjunction with the annual 
budget, the Finance Committee conducts the annual pledge campaign to raise and collect 
the funds required for the daily operational needs of the church. 
 
2018 Year in Review 
The committee began the year with a new Finance Committee Chair, Jim Purky, who replaced 
the retiring chair, Ann Rieder. We extend our thanks and appreciation to Ann for her service 
over the previous two years and for helping to execute a smooth transition to the new 
committee chair. The committee also saw significant turnover in committee membership, 
with four new members joining the four holdover members on the committee. 
 
The financial operating results for the year ended December 31, 2018 included total revenue 
of $316,089 and total expenses of $315,020. Total revenues consisted of the following sources 
of funds: 
 

Pledges  $247,977 
Loose Plate Collections  $  41,602 
Gifts – Designated 
Gifts – Unspecified  

$  20,000 
$    3,650 

Other sources  $    2,860 
Total Revenue in 2018  $316,089 
  Total Expenses  $315,020 
Surplus (Deficit)  $     1,069 

 
Pledges are the financial commitments that the congregation makes during the annual 
pledge campaign. Loose Plate funds are those that are collected in the offering plate every 
Sunday after giving credit to pledges paid. Gifts are made by congregation members and are 
sometimes earmarked for specific purposes such as unspecified and can be used for any 
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operational funding needs of the church. Other sources include revenues received from the 
men’s and women’s annual retreats and other miscellaneous sources, such as holiday 
flowers. 
 
Net Income was $1,069 in 2018. Expenses included a transfer of $10,000 to build the funds 
and reserves as part of Project Stability (see Capital Campaign section of this report for more 
detail). The church ended the year with total cash of $71,651 in its operating bank account. 
This provides sufficient cash to fund the core operating expenses of the church for three 
months. 
 

2018 Itemized Revenues and Expenses 
Operating Revenues   
Pledges 
  Pledge revenues -  2017 
  Pledge revenues -  2018 
  Pledge revenues -  2019 

 
$         420 
$ 210,257 
$   37,300 

Loose Plate Revenue  $   41,602 
Gifts: 
  Pastor Retirement 
  Unrestricted Gifts to Operating 
      Total Gifts 

 
$   20,000 
$     3,650 
$   23,650 

Other Revenue 
  Retreat 
  Hospitality(flowers, kick-off goodwill) 

 
$    1,370 
$    1,490 

TOTAL REVENUES  $316,089 
   
OPERATING EXPENSES   
   
Project Stability Reserve Expense  $  10,000 
   
People Expenses  $227,247 
   
Buildings & Grounds Expenses  $  50,823 
   
Administrative Expenses  $    8,743 
   
Program Expenses  $  18,209 
   
TOTAL OPERATING EXPENSES  $315,020 
   
NET OPERATING INCOME - 2018  $      1,069 
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2019 Pledge Campaign 
 
The Trustees approved the new 2019 budget in the amount of $342,465 and expenses in the 
same amount resulting in a projected balanced budget for 2019. The pledge campaign was 
very successful, setting new record highs in both total commitments of $295,215 (compared 
to $268,580 in 2018) and pledges from 93 families and individuals. There were also 15 new 
pledges which is also a record number. 
 
Preparations for the annual budget for 2019 commenced in August and were presented to the 
Trustees for approval in September. In early October, the proposed budget was presented to 
the congregation, which approved the new budget as presented: total revenue of $355,500 
and the same amount of expenses.   
 
At the conclusion of the pledge campaign, revenues were adjusted from $355,500 to $342,465 
to reflect the actual amount of committed pledge revenues. The decrease of $13,035 was 
offset by a like amount of expense reduction to achieve a balanced budget. This revised 
budget will be submitted to the congregation for approval at the annual meeting on January 
27, 2019. 
 
Respectfully submitted,  
Jim Purky (chair) 
 
Committee Members: Ellie Borders, Mike Bielski, Scot Butler, Lori Lemme, Jim Moss, J Dom                           
Rinaldi, and Anne Sorensen. 
 

Marketing Committee 
 
Chair: Jim Pierce 
 
Committee Members: Catherine Driscoll, Scot Butler 
 
The Marketing committee is called to raise awareness and understanding of the Union Church 
and its mission beyond our current membership and friends.  Our goal is to communicate 
outside the church in order to grow the membership.  We do this in cooperation with the 
Membership committee. Any of the Elders may call on us to promote various activities. 
 
I wish to thank Catherine Driscoll for the excellent service she provided to Marketing the past 
2 years.  Although Catherine will be missed on Marketing, she accepted the Elders 
Membership role for 2018!  As we did not have a Membership Elder in 2018, we are excited 
that we can work closely with Catherine and her committee going forward in 2019. We plan 
on coordinating UCLB’s internal / external message and leverage our new Realm tool with 
Judy Reuter. 
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In January, Marketing thanked the congregation for their ongoing support of the Capital 
Campaign.  We decorated the Church and had a big cake.   
 
In March, we provided UCLB Cups for Outreach’s March Madness Fund Raising Event.  Cups 
were a big hit and changed colors like mood rings when filled! 
 
Marketing provided signage for Manse construction and July 4th parade advertisement. 
 
I wish to thank Scot Butler for his continuous support, great ideas and liaison with Finance 
committee.   
 
As mentioned above, for 2019 Marketing and Membership will work closely on getting our 
message out both internally and externally.  We are looking for a couple photographers to 
improve our digital assets (Pictures) for Realm and Web site.   Also, we are in need of a writer 
to create press release quality communications and content for web site and Realm.  
 
I have enjoyed the opportunity to serve the Church as Marketing Trustee and look forward to 
2019.   
 
Respectfully submitted,  
 
Jim Pierce 
 

Nominating Committee 
 
Goals: Support broad volunteerism among UCLB members to cultivate engagement in Church 
governance, foster commitment to key Church initiatives, and develop future leaders. 
Encourage active succession planning. Maintain up-to-date job descriptions and support 
effective communications, church-wide. Chairs may serve a total of 2 two-year terms.  
At the end of 2018/outset of 2019, the composition of the Boards was as follows: 
 
BOARD OF ELDERS 
 
Chair :  Pam Payton  
Education :  Mary Faith Terkildsen  
Hospitality :  Brian & Elizabeth Ubell  / Tanya Huang, Lori Thuente 
Music and Worship:  George Schulz 
Outreach :  Robin Comerford 
Membership: Unfilled   
 
BOARD OF TRUSTEES 
 

www.uclb.org 
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Chair :  Anne Sorensen 
Secretary :  Catherine Driscoll 
Buildings and Landscape :  Jerry McDermott  
Endowment:  Andrew Bienkowski   
Finance :  Jim Purky 
Marketing :  Jim Pierce 
Personnel:  Lisa Dietrich 
Nominating:  Craig Lepkowski  
Special Projects :  Judy Reuter 
 
EX-OFFICIO MEMBERS 
 
Moderator:  Marian McNair 
Clerk : Lori Lemme 
Financial Secretary : Scot Butler  
Treasurer : Anne Sorensen - Acting 
 
Mid-year updates and changes : 
 
Tanya Huang and Lori Thuente took over Hospitality when the Ubells moved out of town. 
 
Nominations for the 2019 Elders and Trustees: 
  
Erin Jantsch:  Christian Education (Elders) 
Catherine Driscoll:  Membership (Elders) 
Lori Lemme:  Trustee Chair (Trustees) 
Katy Beardman:  Secretary (Trustees) 
Mike Bielski:  Endowment (Trustees) 
Emily (Colin) McBean:  Clerk (Ex-Officio)  
Dean Thuente  Treasurer (Ex-Officio) 
Unfilled: Financial Secretary (Ex-Officio) 
 
Reverentially Submitted, 
Craig Lepkowski 
UCLB Nominating Chair 
 
 

Personnel Committee 
 

Chair: Lisa Dietrich 

Committee Members: John Copp, Dan Jasica, Lori Lemme 

Church Staff:  Mark Hindman, Pastor 
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Tracy Hindman, Associate Pastor 
Wes Smith, Music Director 
Ofelia Matus, Nursery Supervisor 
Karen McCabe, Financial Administrator 
Alexander Hamilton, Part-time Organist 
Dee Tiffany, Part-time Office Administrator 
 

In 2018 the Personnel Committee continued to work to ensure that the Union Church be a 
positive, efficient and collaborative working environment. This allows our talented staff to 
feel empowered to perform the work they love and feel passionate about in serving the 
church.  
 
The two biggest challenges facing the Personnel Committee in 2018 were openings in our 
staff for a part-time organist and a part-time office administrator.  
 
 We decided during 2018 that the church office could really benefit from a part-time 
(approximately 10 hours per week) office administrator.  The position requirements were 
assembled and analyzed by Mark, Tracy and Anne Sorensen and these were then reduced to 
an edited format that could be posted to the public. We are pleased to announce that Dee 
Tiffany has been hired to be our Part-time Office Administrator. Dee is a local Lake Bluff 
resident and has extensive experience in not-for-profits. We are thrilled and extremely 
grateful to have her join the Union Church team.  
 
You may recall that last year, with the Trustees approval, the committee was able to 
successfully search for, and hire, Karen McCabe to serve as our Financial Administrator.  You’ll 
recall that Karen is a CPA living in Lake Bluff with her own business as an accounting 
professional providing auditing and accounting services to local small businesses and 
non-profits.  Karen is doing a great job and we are thrilled to have her.  
 
Our Committee is always be mindful of how fortunate we are in having very talented and 
dedicated people working in key areas of our church. We thank Wes Smith, our Music 
Director, for his continuing contributions to the weekly Church service. During 2018 our 
fantastic organist, Jill Hunt, found a job closer to home and while we miss her beautiful 
playing, we wish her all the best in her future endeavors.  
 
One of the Personnel Committee’s primary goals this year was to work with the Music and 
Worship Committee to find a new part-time organist. Many feelers were put out to various 
schools and music organizations to solicit potential organists. Through this effort, we were 
able to find and to recruit an amazing young musician, Alexander Hamilton, a sophomore at 
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the Northwestern University Bienen School of Music. A huge talent, the Church has truly 
enjoyed the four times Alex has been able to play for us. We hope to be able to fit into his 
spring schedule as frequently as possible.  The search for a more permanent organist 
continues however as Alex is only a temporary solution. 
 
The growing number of families with young children joining our church continues to 
underscore how critical it is to have a safe and nurturing nursery environment, led by our 
Nursery Director, Ofelia Matus. Ofelia continues to serve the Church in a highly competent 
and ever caring manner. We are extremely fortunate as a Church family to have her work with 
us.  
 
Mark and Tracy Hindman continue to serve as the cornerstone of pastoral leadership and 
spiritual growth for our special church family.  They are very special people, true 
professionals, who not only lead our congregation as a whole but also make themselves 
available to each of us individually in an effort to know who we are and guiding our unique 
needs for spiritual growth. We are so fortunate to have them in our lives and the guidance 
they provide in the long-term growth of our church family. 
 
I am very grateful for the wisdom, hard work and patience of those on the Personnel 
Committee this past year. They provide much support and continuity through the ongoing 
and inevitable personnel changes that occur in the life of a church.  

The Union Church is made up of very talented staff, and volunteers, who contribute their skill 
and thoughtful leadership to enable us all to have an amazing church experience in many 
ways. The committee looks forward to continuing its service to the church family in 2019! 

Respectfully submitted,  

Lisa Dietrich, Chair of Personnel  

 

Board of Elders 

Chair: Pamela Payton 

Elders: Mary Faith Terkildsen: Chair of Christian Education 

Tanya Huang & Lori Thuente: Co-Chairs of Hospitality & Fellowship 

             George Schulz: Chair Worship & Music 

www.uclb.org 
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             Robin Comerford: Chair of Mission and Outreach 

             2018 Open, 2019 Catherine Driscoll: Chair of Membership 

Function of Church Elders 

The Board of Elders is responsible for developing the programs that enable the Congregation 
to experience meaningful spiritual fulfillment through the many activities and services the 
church offers to its membership. The Elders, and members of the respective committees, 
meet monthly, give generously of their time and talents to create the programs that help the 
congregation come together and participate in worship services and activities for serving 
those in need. 

Accomplishments in 2018 

The individual committee reports prepared by the Chair of each Elder committee provide the 
details of their goals, activities, and accomplishments in the past year. These committees 
help support the spiritual well being of the church. Outreach programs remain a cornerstone 
of the Union Church of Lake Bluff and engage the congregation in service to others less 
fortunate. 

It is my sincere hope you will read through each of the committee reports in the following 
pages to gain a true appreciation for how much we as a church accomplish with a 
membership of our size.  

The following is a summary of each committee’s accomplishments detailed in their individual 
reports: 

Christian Education  continued to see growth in the number of youth who attend regular 
Sunday school classes, lead by volunteer teachers.  In addition, adolescents participate in the 
popular H2O programs and Confirmation classes with 8 students confirmed. Each month, the 
youth at church participate in an Outreach project that provides hands-on opportunities for 
our children to positively influence the world around them.  These include: the Any Soldier 
Project, PADS, Birthday Bags, Pajama Project and Soles4Souls.   

Hospitality & Fellowship  organized some very successful functions this year including the 
Ice Cream Social, the popular “Kick Off Sunday” picnic with plenty of fried chicken and 
fixings, and the church Christmas Party. Along with these great fellowship events this 
committee ensured that each Sunday’s coffee hour reception following worship was a warm 
and welcoming social gathering, enabling new and long-standing members alike to connect 
and socialize over good food and coffee. 

Mission and Outreach , a major cornerstone of the Union Church, continued its efforts to 
raise funds and provide opportunities for church members to directly affect the lives of those 
who are in need of help in our community.  Generous contributions from the Chicago 
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Community Trust Family Fund, combined with the success of the “March Madness” fundraiser 
enabled the church to fund many worthy charitable causes and organizations; serving many 
individuals and families, both local and far away. The Union Church changes lives as a result 
of the generous contributions and the dedication of its leadership! 
 
Music and Worship  was as vital as ever in its ongoing support of Sunday worship services and 
special events such as Centering Prayer, Longest Night and other holiday services. The Choir 
and Union Folk group sing alternate Sundays and several of our youth have stepped up to 
offer special music.   
  
The Membership Committee will continue its strong efforts to welcome new members to the 
church by partnering closely with the marketing committee to further communicate across 
the community the many activities and events being hosted by the church.  

We are truly blessed to have such dedicated leadership and a congregation that supports the 
many programs that foster spiritual growth within the church family and enable service to 
others less fortunate. We look forward to continuing these great programs in 2019.  Please 
ask me about ways you can become involved in the coming year! 

Respectfully submitted, Pamela Payton - Chair of Elders 

 

Christian Education Committee 
 
Purpose: The Christian Education committee focuses on bringing education on the Christian 
way of life to the children and the adults of the Union church. This is done through Sunday 
School classes, youth groups, weekly meetings of Church Ladies and Bible Study, quarterly 
Adult Education programming, Confirmation class and the annual Work Trip. 
 
Youth Christian Education 
 
Sunday School includes all school-aged children, pre-K through high school. Classes are held 
on Sunday mornings during the second half of worship services from 10:30-11:00 am. 
Approximately 40-60 children participate each week after attending the start of the general 
worship service with their families and hearing the children’s sermon shared with the full 
congregation. Classes are separated by grade level groupings and we have 10 church 
members serving as Sunday School teachers. 
 
Prior to breaking into their classes, the children meet for group worship time with Tracy and 
Marian McNair. This includes prayer, joys and concerns, an offering for charitable causes, and 
songs. The children select the organizations that will receive their offering.  
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The Sunday School curriculum programs include “Seasons of the Spirit” and “A Joyful Path.” 
Both programs are used interchangeably to provide a comprehensive curriculum with 
options for the teachers to choose for their particular age groups. Teachers also incorporate 
other supplemental programs and materials to meet the needs of their individual classes. 
A brochure was created providing the schedule for the year, the teachers for each class and 
planned outreach events. The children participated in Family Communion Sundays. Tracy 
supplemented the children’s worship time with additional education on the symbols and 
rituals of communion.  As a part of Sunday School, the children participate in monthly 
outreach projects that provide learning through service to others. These projects included: 
Any Soldier, PADS shelter (making bag lunches for the homeless shelter one Sunday per 
month), Soles4Souls, Birthday Bags for the Shields Township food pantry, HUGS bags, and 
Project Linus. 
 
Bibles are distributed in May of each year to our third grade students. 
 
Confirmation preparation class takes place January-May and 8 students were confirmed in 
May. 
 
Live Wires is the youth group for our 4-6th grade students. They meet weekly on Wednesday 
afternoons under the direction of Tracy Hindman and Anne Gousha. 
 
Hearts to Offer (H2O) is a group held on Friday evenings for our 7-12th grade students. They 
work on a service project, share a meal and watch a movie or TED talk and discuss it as a 
group. 
 
In June, a large group of Union Church youth and adults participated in the annual Work Trip 
to Tuscumbia, MO. During this week-long trip, they completed necessary repair work and 
constructed decks  and garden planters for 2 local homes in the community, including the 
home of a disabled veteran whose home did not have running water prior to these 
renovations.   
 
Adult Christian Education: 
 
The annual Women’s Retreat took place at the DeKoven Center in Racine, WI in January. 
Women participated in spiritual discussions, actives and joyful fellowship.  A Men’s Retreat is 
now also an annual tradition and was well attended in its second year.  Many enjoyed 
participating in a marriage retreat group in January and this too is planned to be an annual 
event in the future.  
 
To further enrich the Christian Education of the adults in our congregation, Adult Education 
presentations have been offered on Sundays prior to weekly worship time. These have 
included a parenting coach advising on how to speak with kids about scary or difficult events 
and a congregation member (Carrol Stovold) teaching us about the practice and benefits of 
mindfulness. 
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The Church Ladies group meets weekly on Tuesday mornings to discuss books, films, and 
other topics of interest. 
 
Our Bible Study group meets seasonally to discuss the text for that week’s upcoming sermon 
and learn the background of the lesson. 
 
 
Report respectfully submitted by Mary Faith Terkildsen, Chairperson 
 
Committee members: Gail Gamrath, Marcia Mann, Emily McBean, Bethanne McFadden,  Katie 
Frye Thomson, Laurie Cigan, Tracy Hindman 
 

Hospitality Committee 
We took over in July 2018 when the Ubells had to move to Houston so our report is slightly 
abbreviated.  

KICK OFF SUNDAY:  On September 16th, we held our annual “Kick Off” picnic lunch to signal 
the beginning of the Church School Year.  We welcome our fabulous new volunteer teachers 
and ignite excitement in the school aged kids for a brand new year.  As has become a 
traditional favorite, we enjoyed a fantastic Popeye’s Fried Chicken catered lunch. Members 
fill the dessert table with many treats. As the side yard was under construction for our future 
paved courtyard, we we lucky enough to have kind neighbors at Prospect and Moffett—Ellen 
Ley and Bob Helle -- open up their side yard for our picnic.  While we have money budgeted 
for this event, we always take any donations people wish to drop in our open basket  

CHRISTMAS PARTY:  The annual party is a lovely and casual evening of adult fellowship.  This 
year the Thuentes’ home provided a warm and chic setting for UCLB members to get to know 
new members and enjoy some fabulous appetizers and desserts.  Everyone attending brings 
something to share—we always have good libations and even better food.  

POINSETTIAS AND CHURCH DECORATION:  We contracted with a new florist this year to 
provide sixty 6” potted poinsettias that will decorate the Sanctuary on Christmas Eve.  We 
encourage members to donate a small fee and leave a remembrance of some sort to be 
printed in the bulletin for that Service and then take home their plant so Mark does not have 
to keep 60 plants alive through the New Year.  The Sanctuary and Fireplace room is decorated 
on the Saturday following Thanksgiving by a kindly group of early rising church elves along 
with Tracy and Mark. 

COFFEE HOUR:  Each Sunday after Service, there are light snacks and coffee, tea and juice 
provided to encourage members mingling.  Mostly it’s a chance for our many UCLB children 
to get their hands on cake or cookies before lunch.  Every member family is assigned at least 
one or two Sundays throughout the year to purchase and provide the snacks.  We have 
continued the practice started by the Ubells of using the website SignupGenius.com to 
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provide weekly reminders to the families that their assignment is upcoming. The coffee and 
tea and paper items are purchased by the Church but come out of our annual budget. 

Looking forward, the Hospitality Committee would like to partner with Membership and 
encourage more interaction and friendship development among the many outstanding UCLB 
members.   We hope to plan another Progressive Dinner night after the New Year.  We will 
provide Easter flowers to decorate the sanctuary. We have plans for a summer picnic on our 
new beautiful courtyard.  We welcome any suggestions or volunteers to add to our committee 
of two. 

Respectfully submitted,   

Tanya Huang and Lori Thuente 

 

Music and Worship Committee 

Chair George Schulz  

Members: Hope Kracht-Maulbetsch, Sara Baldwin, David Maulbetsch, Elizabeth Lepkowski.  

Worship Projects 2018: We have had another beautiful music and worship experience during 
2018. We thank everyone involved. We are grateful for our choir director Wes Smith.   Sadly 
Jill Hunt submitted her resignation as organist, and much of our activity has revolved around 
finding a replacement. Wes directs the choir and frequently also plays the organ.  He has been 
extremely good natured and flexible which is greatly appreciated. The choir shares musical 
responsibility with The Union Folk.  Both groups generally alternate performing on Sunday 
services with the choir performing on Christmas Eve and Easter services.  Centering Prayer is 
offered once a week on Thursdays, 6:30-7:15 in the Sanctuary. All are welcome for this 
peaceful and meaningful time of reflection in silence.  We continue to recruit new members 
for the choir from the congregation, and anyone who enjoys singing need only show up for 
rehearsal normally at 8:45 am on the Sundays when we perform.  We have also added a 
sign-up sheet for members to offer individual talents in the form of solo music during 
services. 

We continue to look for a permanent organist.  We are lucky to have Alexander Hamilton (sic) 
play for us on a part time basis.  Alex is a music major at Northwestern University and has 
greatly enhanced our services when he can join us.  However, due to college schedules and 
the fact that Alex lives in Buffalo NY, he is not available at Christmas or during his spring 
break.  We continue to look to fill the position permanently, but there is much competition for 
church organists in the area. 

Music and Worship Responsibilities: Usher List, Flowers, Readers for Worship, Additional 
Worship Services include Centering Prayer, Longest Night, Christmas Pageant, Ash 
Wednesday, Maundy Thursday.  
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Music and Worship ongoing initiatives for 2018-19: Top priority is to find a permanent 
organist, special music including summer music worship, additional special music during 
calendar year to provide a variety of music for the congregation. 

* Continue to tune the organ and piano and keep both in good working order.  

* The labyrinth is a continuing blessing and is used by the youth of our church, congregation 
and community members. It offers a place for reflection and peace. It provides a special place 
to walk and sit in the quiet under the beautiful oak tree. 5th and 6th graders continue to 
repaint the bricks weather permitting. This is an ongoing project and everyone is invited to 
add thoughts and prayers to bricks. We have paint to use located downstairs in the church 
school. Prayer flags were made by the youth and continue to offer a canopy for the labyrinth.  

The music and worship committee is grateful to serve the congregation with a variety of 
music and worship offerings. We welcome the congregation’s input and look forward to 
adding new and creative ideas to serve the people of the Union Church through music and 
worship. We wish to thank all who have provided support with time, talents and generosity 
thereby enriching the spiritual lives of our congregational family. The continued loving work, 
prayers and time contribute to making worship a joy filled, reflective, inclusive and 
meaningful experience in every way.  

Respectfully submitted, George Schulz 

 

Outreach Committee 

Purpose:  The purpose of the Outreach Committee is to provide resources and support, 
monetary and manpower, to institutions and causes the members of the Union Church 
advocate for. Outreach is an essential element to the identity of the Union Church of Lake 
Bluff.  

The Outreach Committee planned and hosted the annual Raffle Night with a “Final Four” 
theme in March 2018. The event is always on a Sunday but still manages to bring in a vibrant 
crowd. We appreciate everyone who donated prizes, brought food and purchased tickets. The 
evening raised just about $11,000. 

The following were supported by this outreach giving: 

Bernie’s Book Bank $1,000 
Feed My Starving Children $2,000 
Zacharias Center $2,000 
Fill a Heart for Kids $1,000 
Beacon Place $1,000 
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PADS Lunches   $1,000 
Career Resource Center $   500 
Live Your Faith Scholarship $   500 
Nuestro Center $   500 
Seeing Eye Dog $   500 
Lake County Haven $   500 
Stepping Stones Network $   500 
Prayer Shawl Ministry $   300 
Matching Funds – Children’s Offering $   300 

The Raffle also helps to provide funds to the Annual Work Trip.  

Beyond this distribution of funds, it is important to note the volunteer hours members of 
Union Church devoted. The Sunday School projects included the Any Soldier program, 
hygiene bags and birthday bags, among other things. The UCLB youth also participated in 
Mercy Corps and World Bike Relief as well as put together items for blessing bags and 
Operation Christmas Child.  

Adults and children volunteered at and supported PADS, Feed My Starving Children, Bernie’s 
Books, The Giving Tree and other projects.  

The Work Trip involved one of the largest groups of youth and adult volunteers Union Church 
has ever had and was a transforming experience in the life of two families in rural Missouri.  

In addition to all these projects, groups of people worked to bring food as well as heaters, 
fans, blankets and hats and gloves to the COOL Food Pantry in Waukegan. Several dozen 
baby bags which included essential items for new mothers were shared with two local 
hospitals.  

As has been true for a number of years now, we are deeply indebted to the folks who donate 
from their charitable trust. This made it possible to buy glasses for children to helping youth 
transition from foster care to independent living, among numerous other projects.  

This list is by no means exhaustive but indicates the depth of giving, both financially and in 
terms or hands-on service, in the past year. We are so grateful to everyone who supported the 
outreach work of the Union Church!  

The Outreach Committee wishes to thank and acknowledge two individuals who always work 
behind the scenes:   

Kathy Sullivan shops for groceries and supplies so our youth can make lunches for PADS.  

Marcia Mann has orchestrated the kitchen duties for years at the Annual Raffle.  She also is 
also a consistent volunteer on the Work Trip.  
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Respectfully submitted, 

Outreach Committee 

Chair: Robin Comerford  
Members: Tracy Hindman, Tanya Huang, Jim Moss, T. Ann Pierce, Bethanne McFadden, Jeff 
McFadden, David Anderson, Lisa Nash, Julie Butler, Karen Bush, Erin Jantsch, Tim Jantsch, 
Cathy Driver and Dick Driver  

 

Capital Campaign:  Summary & Forecast 

Customer Committee Members:  Andrew Bienkowski, Jerry McDermott, Jim Moss, Jim Purky, 
Judy Reuter, Greg Royer, & Anne Sorensen 

In late 2017, the primary focus of the Capital Campaign shifted from soliciting financial 
commitments to executing on the building of the manse and development of the courtyard. 
The Customer Committee was established to evaluate and select from the various 
alternatives in products, styles and colors for the Manse.  The Customer Committee also 
made decisions regarding the highest and best use of discretionary spend on optional 
projects and upgrades with a focus on balancing the best long-term economic value while 
offering our pastors the most utility. 

2018 was a year of exciting tangible progress as Project Prospect (Manse and Courtyard) 
neared completion and Project Steeple (church building improvements) related efforts were 
initiated.  The details of the various projects are covered in the Buildings & Landscape section 
of this report. 

The tangible building and improvement projects are an important part of the Capital 
Campaign.  The new and refurbished assets put in place should serve to benefit UCLB in many 
ways.  Importantly, the campaign also strived to establish a set of financial resources that will 
allow all the assets of UCLB to be properly maintained and replaced when they reach the end 
of their respective useful lives.  The campaign also endeavored to strengthen UCLB’s financial 
future by establishing reserves and liquidity funds to provide funds for investment in growth 
in Ministry as well as to provide buffers to absorb the costs of unexpected surprises. 

As we enter 2019, the majority of Project Prospect related spending has been completed.  The 
projected resources for Project Stability (new reserves, new liquidity funds and Endowment 
growth) can now be seen with more clarity.  The combination of diligence from the customer 
committee and the generous support of UCLB families has produced a forecast where the 
goals of Project Stability will be met in full.  A solid financial foundation is now in place. 
However, the achievement of our long-term goals will require the congregation and UCLB’s 
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officers to navigate a path that allows for annual contributions to the reserves and liquidity 
funds via the annual operating budget (Project Stability Operating Expense). 

The financial status and projections for Capital Campaign are provided in the Appendix 
section at the end of this report. 

Respectfully Submitted 

Jim Moss 
Chair Capital Campaign & Customer Committee 

 

Annual Congregational Meeting Minutes 
The Union Church of Lake Bluff 

 January 28, 2018 
 
Attendance: 67 
 
Acting moderator, Anne Sorensen called the meeting to order at 10:58 
 
Opening prayer was given by Pastor, Mark Hindman. 
 
Anne Sorensen welcomed the congregation to the church decorated with balloons and cake 
to honor the tremendous achievements of the past year and our commitment to the year 
ahead. Gratitude was expressed to the entire church family, who has made all of this possible 
by their gifts of heart and soul.  The time and effort of the trustees, elders and ex-officio 
officers as well as their support system was truly appreciated.  Thank you, especially to Jim 
Moss and Jerry McDermott for their dedication to Project Prospect and to Mark and Tracy for 
their vision and faith that help to make all of this possible. 
 
Outgoing officers, Ann Rieder-Finance Chair, Buffy Stauffer-Membership Elder, John 
Copp-Personnel Trustee, and Brad Keller-Nominating Trustee were thanked for their years of 
service. 
 
Presentation of the Slate of candidates for the Boards of Trustees and Elders: Anne Sorensen 
Ex-Officio: 

Lori Lemme- Clerk of the Church 
Scot Butler- Financial Secretary 
Moderator- Marian McNair 
Treasurer- TBA 

Trustees: 
Finance- Jim Purky 
Nominating- Craig Lepkowski 
Personnel- Lisa Dietrich 

Elders: 

www.uclb.org 



Annual Report 2018 UCLB                                                                                                                                                        26 

Hospitality and Fellowship- Brian and Elizabeth Ubell 
Membership- TBA 
Music and Worship – George Schulz 
Outreach- Robin Comerford 

 
Motion to accept the slate of candidates for the Boards of Trustees, Elders and Ex-Officio was 
made by Susan McMurray and seconded by George Schulz.  The motion passed unanimously. 
 
Corrections to the 2017 Annual Report: 
Addition of Elizabeth Rieder to the list of 3 rd grade bibles. 
Add Personnel Committee members:  Peter Acker, Lisa Dietrich, Dan Jasica and Lori Lemme. 
Add Capital Campaign (Project Prospect) Annual report financial exhibit to the Appendix 
Add to Nominating Committee Annual Report: Buffy Stauffer 
 
Financial Report given by Ann Rieder: 
 
Ann thanked her committee and reiterated how hard each committee works to adhere to 
their annual budget.  2017 ended with a surplus of ~$ 27,000, 60% of this was due to cost 
savings in personnel.  This marks the 2nd year in a row when we have had a surplus.  2016 
ended with a $12,000 surplus.  We also attained savings from a new copier lease and 
renegotiating our cleaning services contract.  2018 also marks the first time we have included 
a designated reserve to our budget.  New counting procedures have been put into effect to 
add another layer of transparency.   
 
 
2018 Pledge Campaign Update given by Scot Butler: 
 
The 2018 pledge campaign resulted in 75 repeat pledges and 9 new pledges for a total of 
$268,500 which exceeded our budget of $267,000.  97% of the Capital Campaign pledges from 
2015-2017 have been received.  $88,000 was donated through Outreach, $53,000 from the 
charitable trust and $35,000 from designated Outreach donations. 
 
Scot Butler thanked Ann Rieder for her finance acumen in helping to move our church 
procedures forward.  Jim Moss was thanked for all of his behind the scenes efforts in assisting 
Scot to fulfill his duties as Financial Secretary as well as George Schulz whose expertise was 
also tapped.  Karen McCabe, CPA, was a welcome addition providing auditing and accounting 
services to UCLB on a contract basis. 
 
At the conclusion of the meeting, Anne Sorensen, Chair of the Trustees, added the following 
tasks to be completed in 2018: 
 

● We will create a backup for the Financial Secretary, recognizing that best practices 
would suggest a second set of eyes on pledges to insure accuracy and 
transparency. 

● Job descriptions will be written for all Trustee and Elder positions.   
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The floor was then open for any questions from the congregation. 
 

● Ellie Borders asked what UBS stood for in the Endowment report.  George Schulz 
replied that it used to stand for The Union Bank of Switzerland but now just goes 
by UBS. 

● Ellie Borders voiced a special thank you to Louise Levy and Marcia Mann for all of 
their work on the church cookbook. 

 
A motion to adjourn was made by Catherine Driscoll and seconded by Karen Bush.  The 
meeting was adjourned at 11:40AM. 
 
Respectfully submitted, 
Lori Lemme, Clerk 

 
Annual Congregational Budget Meeting Minutes 

October 14, 2018 
 
Anne Sorensen welcomed Pam Payton as Interim Moderator and asked for a motion to 
approve Pam as Moderator for this meeting. Scot Butler moved and Jerry McDermott 
seconded the motion which was approved. Anne thanked those in our church who contribute 
and participate in so many ways. She noted that their efforts are important and appreciated.  

Mark Hindman, Pastor, opened the meeting with prayer. 

Jim Purky offered some opening remarks about this year’s budget noting an overall increase 
in revenue of 5%, also noting that the addition of a part-time administrative person is 
planned, that an increase in salaries of 2% is planned, and that it is hoped the operating 
reserve can be increased. Jim referred audience members to the information that had been 
mailed out prior to the meeting but also welcomed questions.   

Jerry McDermott provided the following details about the proposed budget: 
The budget for 2019 is $355,000.00—only possible as a result of the gifts, efforts and resources 
of the congregation.  
Budget increases are as follows: 

   Personnel $  6,278 
   Building & Landscape $  2,116 
   Program $      500 
   Administration $        60 

         TOTAL SPENDING INCREASE $  8,954 
         Operating Reserve Increase $10,000 
         TOTAL BUDGET INCREASE $18,954 
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Budgeted Gifts in Revenue: 
          2018 Budgeted Unrestricted Gifts  $ 4,046 
          Budgeted Pastor Retirement  20,000 * Note,  including pastor retirement as a budgeted 
item is a change 
           2019 Budgeted Unrestricted Gifts  0 
           2019 Budgeted Pastor Retirement  0 
           Reduction in “Gifts” in revenue  $24,046 
 
Changes to Contribution Categories in 2018: 
  2018  2019* 
Pledge (& misc.) Revenue  $ 267,000 $ 267,000 2018 Pledge amount 

  $   18,954 Budget Increase 
  $   20,000 Pastor Retirement 

  $     4,046 Reduction in budgeted gifts 
Total $ 285,000 $ 310,000 
*Note the change to include Pastor Retirement $ 20,000 as a budgeted item 
 
Pam asked for questions. 
Ellie Borders queried how in past years any shortages in receipts were made up. Jim Moss 
replied that sometimes specific requests were made to various congregation members and 
the shortages were made up.  
 
Jim Purky and Jerry McDermott added that the proposed budget builds certainty about 
meeting financial needs. Jerry pointed out that everyone pledging and an increase in pledge 
of $25.00 on the part everyone will assure meeting expenses. Scot Butler added that there are 
presently 84 families pledging.  
 
George Schultz asked if any funds were “left over” or additional funds needed from the Manse 
Building project. Anne Sorensen suggested that this question be addressed after the vote on 
acceptance of the budget. 
 
Pam thanked Jim and Jerry for their input and asked for a motion to accept the budget as 
presented. George Schultz moved and Tina O’Conner seconded that the budget as presented 
be approved.  
Brief discussion affirmed the prudence of moving the pastor retirement costs to become a 
budgeted item. Donna McDermott moved and Jim Pierce seconded that the budget as 
presented for 2019 be approved and accepted. Tabulation of the vote was as follows: 

Yea  42 
No  1  
Abstain 1 

The budget for 2019 as presented was approved and accepted.  
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Scot Butler than outlined three ways members can make pledges for the 2019 pledge 
campaign: 

Complete and return the blue pledge cards distributed as he spoke 
Respond to Survey Monkey online 
Reach Scot by phone or speak directly to him 

 
Jim Moss addressed the question of funds needed or “left over” from the Manse project. The 
project including the Manse, Courtyard, Parking Lot and various Church repairs was budgeted 
at $860,000. Spent to date is the amount of $710,000. Cash available to cover current 
expenses is $160,000 with $140,000 committed yet to come in. He pointed out that the 
Endowment ($300,00 present as compared to $120,00 previously) is structured to address 
Asset Replacement and continuing future repair and maintenance replacements. George 
responded by commending the fine efforts of those involved with the plan and 
implementation. It was noted that Anne and Jerry’s personal efforts—such as driving 
extended distances in the procurement of needed items—resulted in significant savings and 
they efforts are appreciated.  
 
Pam thanked Jim, Jerry, and Scot for their work in presenting this important information. She 
asked for a motion to adjourn. Donna McDermott so moved and Ellie Borders seconded the 
motion. The Congregational Meeting was adjourned. 
 
Minutes Respectfully submitted :        E. Marcia Mann 
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Appendices:  Financial Reports 

 
 

UCLB Outreach & Capital Campaign Cash Summary 
Capital Campaign Related  31-Dec-18  31-Dec-17  Change in $ 

Fidelity Brokerage Account  $10,908.96   $10,746.61   $162.35  

LF Bank & Trust Savings Account  $50,136.26   $397,094.28   ($346,958.02) 

LF Bank & Trust Checking Account  $59,897.27   $104,337.74   ($44,440.47) 

Sub-Total Capital Campaign  $120,942.49   $512,178.63   ($391,236.14) 
       

Outreach Related       

LF Bank & Trust Reavis Camp Scholarship  $7,136.87   $7,128.40   $8.47  

LF Bank & Trust Outreach Account (*)  $17,316.94   $22,837.17   ($5,520.23) 

Chicago Community Trust Account  $20,947.48   $19,605.66   $1,341.82  

Sub-Total Outreach  $45,401.29   $49,571.23   ($4,169.94) 
       

Total All Accounts  $166,343.78   $561,749.86   ($395,406.08) 
       

*Breakout of Worktrip & Outreach 
Worktrip  $8,061.86   $11,190.21   ($3,128.35) 
Outreach  $9,255.08   $11,646.96   ($2,391.88) 
Total  $17,316.94  $22,837.17  ($5,520.23) 

 
 
Notes 

1) Capital Campaign transitioned to spend mode in late 2017 with building projects commenced. 
2) Outreach Committee deliberately pursued deficit spending given excess cash build-up in Work 

Trip fund and Outreach fund. 
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UCLB Outreach Cash Flow Summary 
(excluding Work Trip) 

Fund Raiser - Related Activity 
Revenues: Outreach Fundraiser $14,099.00 

Expenses: Outreach Fundraiser ($3,289.02) 
Net Cash Generated: Outreach Fundraiser $10,809.98 

  

Charitable Gifts Approved  

Feed My Starving Children ($2,000.00) 
Zacharias Center ($2,000.00) 

Live Your Faith Scholarship ($2,000 approved) $0.00 

Beacon Place ($1,000.00) 
Bernie’s Book Bank ($1,000.00) 
Fill A Heart for Kids ($1,000.00) 

PADS Lunches ($1,000 approved) ($508.98) 
Nuestro Center ($500.00) 

Stepping Stones Network ($500.00) 
Career Resource Center ($500.00) 

Seeing Eye Dogs ($500.00) 
Lake County Haven ($500.00) 

Prayer Shawl Ministry ($300 approved) $0.00 

Gift to Work Trip ($2,000.00) 
Outflow Supported by Fund Raiser ($12,008.98) 
  

Fund Raiser Cash Surplus/(Deficit) ($1,199.00) 
 

Other Activity 

General Gifts  $106.44 
Hurricane Relief  ($515.00) 
Family in Need  ($200.00) 
C.O.O.L. Pantry  ($122.91) 
Soup Ministry  ($54.16) 
Net Cash Misc Outreach  ($785.63) 
   
Children's Offering Inflow  $225.25 
Children's Offering Outflow (including match)  ($632.50) 
Net Cash of Children's Offering  ($407.25) 
Other Activity Cash Surplus/(Deficit)  ($1192.88) 
 
Cash Surplus/(Deficit)  ($2391.88) 

Excludes: PADS expense $93.17 as check not cashed in 2018 & gifts of $700 initiated in 2017. 
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Work Trip (Outreach) Cash Flow 

Revenues 

Participant/Scholarships   
2018 Participant Fees  $8,750.00 
2019 Participant Fees  $1,550.00 
 

Fund Raisers   
Cookbook  $1,140.00 
 

Gifts   
Gift From Outreach  $2,000.00 
UCLB Family Gifts  $7,650.00 
Annual Alumni Gift  $2,000.00 
2018 Advisor Gifts  $412.97 
Chicago Community Trust Gift  $3,000.00 
 

 

TOTAL WT REVENUE  $26,502.97 
 

Expenses 

Scouting Trip  ($567.08) 
Housing 2018 Final Payment  ($1,665.00) 
Housing 2019 1st Payment  ($2,831.10) 
Rental Vans  ($6,384.32) 
Food  ($3,604.41) 
Worksite Supplies/Materials  ($12,644.19) 
Tools/tents/permanent supplies  ($1,068.42) 
T-Shirts  ($257.80) 
Other Supplies/Matierials & Misc  ($609.00) 
 
TOTAL WT EXPENSE  ($29,631.32) 
 

Cash Surplus (Deficit) ($3,128.35) 
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Chicago Community Trust 
Cash Flow Summary 

New Funds Contributed 2018  $55,000.00 

Total Trust Expenditures  ($53,658.18) 

Net Surplus/(Deficit)  $1,341.82 

  

Detailed Expenditures  

Families In Need $32,312.33 

Children: School Supplies, Camps, Computers, 
Backpacks, Field Trips  $15,854.04 

Basic Family Assistance & Hurricane & Christmas  $9,445.60 

Medical/Counseling Needs/Eye Exams  $1,982.98 

Space Heaters  $510.76 

Blankets  $4,518.95 

  

UCLB Related Programs $4,794.69 

Work Trip Support $2,700.00 

PADS $408.04 

UCLB Outreach Project Support $686.65 

Barb Mortimer Memorial $1,000.00 

  

Broad Charity Outreach Support $11,218.28 

Cancer Patient Chemo Bags $1,021.00 

New Mothers Baby Bags $3,297.28 

Beacon Place Yoga/Art $6,900.00 

  

Misc/Uncategorized $5,332.88 

Credit Card Misc (Jan-Apr) $5,332.88 

 

Note: Expenses include $116.84 that was sent to recipient in 2017, but not cashed until 2018. 
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Reavis Camp Fund 

Cash Jan 1, 2018 $7,128.40 

Interest Earned $8.47 

Donations $0.00 

Outflow $0.00 

Cash Dec 31, 2018 $7,136.87 
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Capital Campaign: Where We Are 
Project Spend Summary 

New Manse  Expenses 
Total Expenses Paid  $585,076.69 
Expenses Remaining   

Electrical Work $600.00 

Tile/Backsplash $1,200.00 

Total New Manse Expense $586,876.69 
   
DEMO Old Manse  Expenses 
Total Expenses Paid  $22,596.74 
Total DEMO Expense  $22,596.74 
   
COURTYARD  Expenses 
Total Expenses Paid  $93,881.30 
Expenses Remaining   

Tree removal  $1,100.00 
Pergola(wood)  $10,800.00 

Total Courtyard Expense  $105,781.30 
   
STEEPLE  Expenses 
Total Expenses Paid  $70,456.32 
Expenses Remaining   

Parking Lot  $35,000.00 
Carpet 1st Floor  $10,000.00 

Drainage  $2,000.00 
New Basement Flooring  $10,000.00 

East Side Improvements  $14,663.68 

Total STEEPLE EXPENSE  $142,120.00 
   
Cash Recap @ December 31, 2018  Amount 

Total Expenses To Be Paid  $85,363.68 
Cash on Hand December 31, 2018   

LF Bank & Trust Checking Account  $59,897.27 
LF Bank & Trust Savings Account  $50,136.26 

Fidelity Brokerage Account  $10,908.96 
Total Cash on Hand  $120,942.49 

Cash Remaining After Expenses  $35,578.81 
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Capital Campaign: Where We Are Going  

Project Stability Forecast 
Financial Resources December 2018 
(assumes all projects done) Amount 

 

 

 

 

Cash Remaining After Expenses $35,578.81 

UBS Endowment Account $132,083.62 

UBS Roof Fund Account $103,372.17 

Operating Cash $68,988.13 

Outreach Cash $24,453.81 

Financial Resources Year-End 2018 $364,476.54 

  

Future Financial Resources Amount 

Unpaid Commitments $25,950.00 

2019-2030 Project Stability Reserve $350,000.00 

Investment Appreciation thru December 
2030 $66,573.87 

Total Future Financial Resources $442,523.87 

  

Projected Reserve Spend 2019-2030 Amount 

New Roof ~2024 $100,000.00 

New Parking Lot ~2020 $40,000.00 

Church & Courtyard Repairs $20,000.00 

Manse Repairs $28,000.00 

Outreach/Work Trip Funding $5,000.00 

Total Projected Reserve Spend $193,000.00 

  

Reserves & Funds January 1, 2031 Amount 

Financial Resources Year-End 2018 $364.476.543 

Total Future Financial Resources $442,523.87 

Less: Projected Reserve Spend $193,000.00 

Projected Reserves & Funds January 2031 $614,000.41 
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Allocation Reserves & Funds January 2031 Amount Comment 

Endowment $325,000.00 1 yr. Operations 

Operating Liquidity Fund $50,000.00 

2 mos. Utilities, insurance, 
copier, staff & $5K other 

Operating Reserve $80,000.00 3 mos. All operating expenses 

Outreach Liquidity Fund $14,000.00 

Buffer for seasonal variation in 
cash flow 

Outreach Reserve $40,000.00 

One year core spend on 
Outreach & Work Trip 

Manse Reserve $10,000.00 

General reserve for unexpected 
large repairs 

Organ Reserve $24,500.00 

40 year asset, $70K new. Need to 
add $1.75K per year. At 2031, 14 
yrs old 

Parking Lot Reserve $20,000.00 

20 year asset, $40K new. Need to 
add $2K per year. At 2031, 10 yrs 
old. 

Church/Courtyard Reserve $20,000.00 

General reserve for unexpected 
large repairs 

Roof Reserve $15,000.00 

40 year asset, $100K new. Need 
to add $2.5K per year. At 2031, 6 
years old 

Other/Unallocated $15,500.41 

Buffer for inflation, unexpected 
projects 

Total Allocated Reserves & Funds $614,000.41  
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